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Executive Summary
With an aim to increase the effective use of technology in schools and classrooms to create a relevant and engaging
learning experience for underserved students, this project set out to engage 30 schools in 10 clusters of three schools each.
With a timeframe of 1st September 2019 to 31st August 2020, we aimed to develop communities of practice among
schools and teachers. This project saw the establishment of 11 cluster groups across 25 schools. Over the course of the
2019/20 school year, 75 teacher training sessions were delivered, as well as 13 formal leadership consultation sessions. All
supporting hardware equipment has been delivered to schools.
Midway through the project Covid-19 became a global pandemic resulting in school closures across Ireland. The Camara
Ireland team adapted quickly to support schools and students to stay connected and as part of this project, in March 2019,
training was delivered remotely but the final stages of the project were not completed within the scheduled school year. As
of September 2020, all 25 schools were offered an individual training session, with schools having availed of this offer to
date. A final remote training session for each of the 11 clusters was also provided. An unforeseen outcome of the project
was advanced preparedness for closures by those schools who had engaged in support and training before March. As one
principal from a Dublin primary school reported:
“The timing of the cluster project was remarkable from our point of view. In the office, our eircom.net email account was
dreadful, teachers rarely used email for work and most of our pupils' engagement with technology was for research
purposes. Although we gathered parents' email addresses on enrolment, we didn't actively use them. Now we are sending
dozens of emails to parents daily. We also send newsletters and other docs to them via email. Through setting up Google
Suite for Education in the school and training us in the use of Google Classroom, we were perfectly set up for distance
teaching and learning. Now every class has its own Google Classroom and teachers easily communicate with pupils and
parents online. We have very successfully used Google Forms to send, receive, and analyze surveys with parents regarding
our remote teaching. Many classes are using Book Creator and we have paid to extend our license. As I said, your work
with us couldn't have been timed better.”
Building on the experience of our organisation prior to the commencement of this project, the focus in this project was to
test and improve the effectiveness of the cluster model among schools for both professional development among teachers
and the embedding of effective practices regarding technology use in the classroom. Seeking to prove the effectiveness of
the cluster model, it is shown below that the teachers involved enjoy and benefit from collaboration as a method of
professional development. It is also shown that teachers’ knowledge and confidence has grown regarding technology use
for enhanced learning experiences of their students. Furthermore, teachers are reporting effective and positive use of
technology among their students since engaging with this project.
As the legacy of the project will stretch beyond September 2020, the final steps will be to provide feedback on data
collected to each school, along with a suggested strategy for the participating schools for ongoing digital use in their
schools, encompassing access to devices and areas of focus for future training sessions.

Overview
This project aimed to achieve the following objectives:
Goal 1: Increase the knowledge, skills and confidence of school leaders and teachers in technology for education. This will
support schools to make well-informed decisions that are based on the specific needs and contexts of their learners.
Goal 2: Contribute to a higher skills base of the teaching workforce in Ireland to impact the quality of the educational
experience for students and contribute to learning outcomes that equip young people for the future workplace.
Goal 3: Increase student access to quality and creative educational opportunities
The project’s major outcomes and KPI’s are displayed in the following table alongside the actual figures and outcomes.
These will be discussed in more detail in further sections.
Target

Actual

Number of Schools: 30

25

Number of Teachers:
60 - 150 (2 - 5 per school)

104 Teachers attended cluster sessions Sept 2019-March 2020
170 Teachers attended webinars delivered as part of Covid Response.

Number of Clusters: 10

11

Number of Training Workshops:
● 100 teacher sessions
● 30 leadership sessions
● 100 offsite support sessions

●
●
●

75 teacher sessions
21 leadership sessions
60 onsite and offsite support sessions

Project Summary
Timeline: Academic Year Sept 2019- Aug 2020
The project aimed to deliver 100 teacher training sessions to 10 clusters over the course of the school year, as well as 30
leadership consultation sessions. Significant progress was made over the course of the year, with participating teachers
trained in many aspects of technology use in their educational settings.
See appendix 1 for participating schools.

Delivery
As initially stated in the grant proposal, the use of technology in education in Ireland is limited and this is preventing
educators from developing and delivering learning opportunities that engage and inspire students. As a result, individual
schools have required specific support, particularly at the start of this project. Examples of such support include schools
with no platform who required support identifying, setting up and rolling out a platform, as well as support regarding
acquiring and using STEAM- (Science, Technology, Engineering, Art, Maths) based activities and resources.
Initial cluster training focused on the creative use of various software for enhanced classroom learning. Examples of such
areas include digital presentation tools, collaborative project work online, digital book creation, and tools for enhancing
study skills in students.
When schools closed in March 2020, the participating schools needed immediate help communicating with students and

parents remotely, assigning and assessing work online, and hosting online classes. Teachers who had not participated in the
cluster sessions to date asked for support at this time, which was provided as described below.
Challenges
Difficulties in registering schools to take part in the project, timetable constraints, and Covid-19 posed challenges during
the delivery of the project.
Early stage challenges
Final sign-up of participating schools was completed between August - October 2019. It was immediately evident that
although many schools were interested in availing of the training on offer, it was too late for them to include it in their plan
for that school year. Other schools signed up for the project, but expressed reluctance to commit to the full offer of training
available due to timetable constraints.
The clustering process also caused difficulties at the start of the project. The design of the training meant that some
training would be onsite, while other sessions were to be delivered online. Schools which were clustered together
therefore had to be within a commutable distance of each other, and this constraint informed the initial clusters we
designed. As some schools chose to engage with the project and others did not or could not however, some clusters had to
be redesigned, resulting in more clusters of fewer schools. The final makeup of the project was 25 schools across 11 cluster
groups.
Timetable Constraints
Schools who registered to take part in the project faced difficulties in attending each session. Simple issues such as training
sessions coinciding with extra-curricular activities meant that teachers could not attend each session as initially planned.
Given the small numbers of teachers ( 2 - 5 per school) taking part in the cluster sessions, the absence of one or two
teachers from a session could impact the successful delivery of that session as initially planned for.
Difficulties were also encountered due to the cluster nature of the sessions, e.g. one school of a two-school cluster could
not attend due to a staff meeting being organised on the same day as a training session.
Covid-19 Response
All schools in Ireland were closed on 12th March 2020, and did not reopen for onsite teaching and learning for the
remainder of the school year. As far as was possible, teaching was expected to continue online, with many schools and
individual teachers needing immediate support regarding their technology use. Consequently, many of the 25 schools in
this project asked Camara Ireland to deliver training sessions to a wider range of their teachers, as opposed to the small
group of teachers who had attended the cluster training to date.
The following changes were made to the project delivery:
●
●
●
●

Five webinars were organised for teachers from the 25 schools involved in the project in the early stages of school
closures
Specific webinars for each cluster were organised in the initial weeks of school closures
Each school was offered specific support in the form of a webinar for any teacher needing training in technology.
20 schools took up that offer, with 170 teachers in total attending these sessions.
Many schools contacted us with requests that would not be covered in a traditional teacher training session, e.g.
advice regarding administration of their IT platform. Support was given to these queries via phone calls and emails.

Successful Outcomes
While some project deliverables were changed due mainly to Covid-related constraints, the project was successful in terms
of the goals it set out to achieve.
Goal 1: Increase the knowledge, skills and confidence of school leaders and teachers in technology for education. This
will support schools to make well-informed decisions that are based on the specific needs and contexts of their learners.
Over 82% of teachers found the cluster model of the training beneficial, with reasons given including providing teachers
with access to a range of resources and learning from the questions asked by others. Similarly, 70% of teachers reported
that they had the opportunity to share their learning from the cluster training sessions with other teachers in their school.
This points to the opportunity posed by the cluster model to enhance the skills of a wider number of teachers in the school
than have attended the initial training.
97% of teachers reported an increase in their knowledge of technology for educational purposes, with 95% and 92 %
respectively reporting an increase in their skills and confidence in using technology for teaching and learning purposes. 98%
of teachers reported an increase in the range of teaching methodologies that they use with their students as a result of the
training provided through the project.
“You got to hear a range of questions re topics and solutions to issues or questions you may have experienced yourself or
thought about.” Teacher Feedback

“Great to hear what is working in other schools and potentially get support in the area of digital learning from others.”
Teacher Feedback

Goal 2: Contribute to a higher skills base of the teaching workforce in Ireland to impact the quality of the educational
experience for students and contribute to learning outcomes that equip young people for the future workplace.
104 teachers took part in the initial training, averaging at 4.16 teachers per participating school. Upon school closures,
training was opened to all teachers from participating schools. As a result, 170 teachers received training as part of the
project.
Regarding use of IT in the classroom, the majority of teachers trained reported that they are using technology in new ways
in their classrooms (74%), with 62% reporting that students enjoy using technology as part of their school work. It was also
found that the training provided has aided teachers in adding to the subject matter being covered in class. Teacher’s ability
to provide different content and assessment tasks for students has also been improved (66%).

Goal 3: Increase student access to quality and creative educational opportunities
Students’ interactions with each other and with their work also saw a positive impact due to the training. Students’ levels of
interaction with their peers, their ability to work independently, and their willingness to source further content relating to
the subject matter all improved, with reported increases in these areas as 81%, 74%, and 81% respectively. 80% of teachers
surveyed also reported that students enjoy using technology as part of their school work. Improved levels of student
engagement was also noted by 95% of teachers who took part in the project.

Analysis of Data
The positive impact of the training provided is clear to see from the above results. The effectiveness of the cluster model
for training, while causing some logistical difficulties, has been proven by the feedback of teachers who participated in
these sessions, and also in their reported ability to communicate their learning to their colleagues. Teachers’ self-reported
feedback of the increase in their own skills, knowledge and confidence regarding educational technology is evident.
The application of the learning gained from the training sessions to the classrooms (actual and virtual) is evident in the data
relating to Goal 2 above. That the training itself has been reported by teachers to aid the pedagogical areas of content
delivery, differentiation and assessment, is testament to the beneficial nature of both technology for education, as well as
effective CPD training for educators.
While it is difficult to directly link this project with an impact on early school leaver levels (particularly given Covid-19 and
the corresponding closures), that teachers observed more positive attitudes among students towards their learning while
using technology points to the potential long-term positive impact of effective technology use in educational settings as a
tool to combat students leaving school early.

Ongoing Needs:
Although the benefits of the cluster model of training was noted by teachers, some also expressed a need for
school-specific training for them and their colleagues.
When asked “What could be done to make the training and support better or more beneficial to you as a teacher/to your
school?”, an example of feedback is below:
“I would like us to have a whole staff training day. One to one help”.
“Dedicated in school/on-line technical support”
“Tailor to our exact staff needs”
“The option for more teachers to engage in the training on site. Specific webinars or links to share with the staff.”
The need for ongoing training was also noted as a requirement to embed digital technologies into regular teaching practice.
“More frequent training and revision for those lacking confidence to use it - not to assume everyone knows the basics”.
It was also noted by some primary school teachers that they were unsure how best to approach the use of digital
technologies with younger students, requesting:
“I have Junior Infants and I would love to see what platform is best for the benefit of our children and how it could be used”.
“Tips for using digital learning with infants”.
It was also noted by a few teachers in various schools that access to devices in their schools continues to be a barrier to
effective adoption of effective use of digital technologies. Feedback was given regarding the need for funding for hardware,
as well as specific training for teachers regarding the devices in place in the school:

“Ensure all staff receive the training and have an opportunity to use equipment, applications before being asked to
implement them in the classroom.”

Case Study - St. Patrick’s BNS (Primary School, Dublin)
St. Patrick’s BNS is a DEIS school located in Dublin city, catering for approximately 140 boys aged 4 - 12 years. It is located in
the same building as St. Patrick’s GNS, but the two schools operate independently. While Camara Ireland had worked with
the girls’ school previously, 2019/20 school year was the first year we worked with St. Patrick’s BNS.
The school has no platform in place at the beginning of the 2019/20 school year. Located in the vicinity of Google HQ, and
used by Google at the launch of their Be Internet Legends programme in September 2019, it was decided by the principal of
the school to set up the G Suite for Education platform at the beginning of the school year. In conjunction with Camara
Ireland staff, the platform was set up for use by all teachers and students.
Over the course of the Schools’ Clusters project, staff in the school attended six cluster training sessions, three delivered
in-person, and three delivered online. Participating teachers showed both great interest and development over the course
of the project, with all agreeing that their own teaching skills have developed as a direct result of participating in the
project, as well as reporting an increase in student engagement and attitudes to learning as a result.
Commenting on the school’s engagement with the project, and its corresponding development in terms of effective use of
digital technology, principal Ian Lane notes:
At the start of the last academic year in September 2019, our school had just begun to embrace digital technology in the
classroom, but we were unsure about how best to approach the future. Some of our teachers were confident about using
digital technology but the majority were not. We had a Digital Learning Plan in place but we lacked confidence and direction
about taking the next steps.
The Schools Clusters Project was very timely and it gave us the push we needed as well as focus and confidence. We had
huge interest in the training from nearly every member of staff and most teachers attended all sessions. The confidence and
competence of those teachers in using digital technology has increased hugely over the last year and this is in no small part
due to the training we received from Camara.
Another positive impact was the setting up of our G Suite platform throughout the school. Now, all of us, each pupil and
teacher, has his/her own google account and the teachers are using Google classroom to deliver lessons on a regular basis.
We were pretty lucky that this had just been established prior to lockdown and the subsequent school closures. It allowed
some of our more confident teachers to roll out lessons via Google Classroom to their pupils during the periods of remote
learning. Other teachers used seesaw and Aladdin to stay in touch with parents and pupils via digital means.
We invested heavily in new electronic whiteboards, laptops, Chromebooks, headphones, and other devices over the last year
and we are nearly at a stage where each pupil has their own device to use in school. We now use digital technology for
Maths (MathsWhizz), Literacy (Accelerated Reading, MyOn, Spellings online), Music (dabbledoo) and other subjects. We had
to expand our broadband capabilities to cope with the increased traffic and usage.
We still have some issues with regards to financing hardware, software, licenses etc but we are probably in a better position
than many schools when it comes to access to technology and we want to continue to make strides in staying at the cutting
edge of digital learning as much as we can.
We had a Whole School Evaluation last year and our use of technology was commended by the Department of Education
Skills’ inspectors.

Learnings (i.e. unexpected outcomes)
Final reporting among primary-level teachers noted continuing concerns regarding effective technology use with junior
primary-level students. Such queries refer to the use of technology with the students themselves, as well as the role of
technology in effective communication with their parents and guardians.
While the high levels of positive experiences among teachers who attended this training is notable from the above results,
the same teachers mention ongoing and refresher training as an ongoing need for them and their colleagues. This points to
the need for consistent teacher training regarding technology use in education, and is possibly a concern that should be
communicated to the school leaders working in these 25 schools, as well as to those working in school management and
teacher training on a provincial and national level.

Recommended Future Steps
The cluster nature of this project proved successful, and is one that could be further explored in the future. To combat the
logistical and geographical difficulties experienced here, it is suggested that any similar future project of this nature would
be organised with schools during the academic year before that in which training would take place. Given the worldwise
shift to online content delivery and consumption due to Covid-19, online cluster training may be a logical way to combat
issues such as travel difficulties between schools.
Areas of particular interest for future training include technology use for communication with families, and creative
assessment tools for ongoing classroom use. The role of technology for remote communication with students and their
families is an area that is of much interest to teachers and is worthy of more indepth research and training than may have
been provided to date, by Camara Ireland or otherwise. As schools and teachers move beyond the initial stages of adapting
to technology use for teaching and learning (due, in part, to Covid-19-related school closures), future training sessions
should allow for this increase in knowledge and skills among teachers, and look at ongoing creative use of technology with
their students for improvement in both subject and digital areas.

APPENDIX 1
Participating Schools
Cluster Name
Ballyfermot Post-Primary

School Name
Caritas College
St. John’s College de la Salle
St. Dominic’s College

Ballyfermot Primary

St. Michael’s National School
St. Raphael’s National School

West Dublin Primary

Scoil Naomh Íde
St. Joseph’s BNS
Scoil Mhuire

Tallaght Primary

St. Aidan’s SNS
St Dominic’s National School
St. Anne’s National School

Dublin City Post-Primary

Ringsend College
Larkin Community College

Ringsend Primary

St. Patrick’s BNS
St. Patrick’s GNS

Kildare/Laois ETNS

Newbridge ETNS
Portlaoise ETNS

Kildare/Laois Post-Primary

St. Paul’s College, Monasterevin
Ardscoil Ráth Iomgháin

Dublin ETNS

Firhouse ETNS
Stepaside ETNS

Dublin 8 Primary

St. James’ Primary School
Scoil Treasa Naofa

Waterford Post-Primary

CBS Mount Sion
Presentation Secondary School

Appendix 2
Sample of Selected Survey Results

