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Welcome

Dear Friends, Partners, and Supporters,

As we reflect on the past year, we are

filled with immense pride for the impact
Kinia has had on young people, educators,
and communities across Ireland. Our
mission to empower learning through
creative technology, literacy, and numeracy
initiatives continues to drive positive
change, and this Annual Impact Report is a
powerful statement of the collective efforts
of our team and network.

In 2024, Kinia supported 2,725 educators,
enabling them to deliver digital skills
training and tailored support to young
people in diverse settings. Through our
programmes, 21,600 young people gained

access to innovative learning experiences,

equipping them with essential skills for
the future. Our national reach expanded
to 436 schools and youth services,
ensuring that more communities than
ever before benefited from our support
and resources.

Stories from our network illustrate

the transformative power of our work.
From students excelling in Creative
Technologies to those gaining confidence
through the Reading Buddy and
Maths-Whizz programmes, the impact

is both tangible and inspiring. These
achievements would not be possible
without the dedication of our educators,
volunteers, and funders who believe in the
potential of every young person.

Our flagship events, including the youth-led
Creative Technology Fest, Tech Féile and
Educator TechFest, brought together young
innovators, educators, and industry leaders,
celebrating creativity and technological
advancement. We were particularly excited
to launch Ireland'’s first Sprint H2GP
competition, showcasing the excitement
of students learning about the potential of
hydrogen-powered technology.

The year also marked the beginning of two
exciting new partnerships: our collaboration



with the Raspberry Pi Foundation to roll

out the Experience Al programme in

Ireland and our partnership with Horizon
Education to introduce Hydrogen Education
programmes. We're looking forward to
scaling both these initiatives during 2025
and continuing to lead the way in identifying
future skills needs and delivering solutions
to the education and youth sector.

To add to our learning management
platform, we also launched our online
web shop, making our educational tech
kits available to the public, while also
creating an additional source of funding
to support our not-for-profit mission as a
registered charity.

Our impact would not be possible without
our valued partners and funders who
continue to invest in the future of education
and support the talent and potential in
every young person. Your support enables
Kinia to break down barriers, provide
access to quality learning experiences,

and inspire the next generation of thinkers,
creators, and problem-solvers.

Looking ahead, we remain committed

to expanding our reach, enhancing our
programmes, and advocating for all
learning settings to be equipped with the
best technology and all educators to have
the skills, knowledge and confidence they
need to inspire the next generation.

As we prepare for an exciting 2025 and a
next phase of growth we are committed to:

Conduct a review of our strategic plan
and set goals for 2030.

Add further to our Board of Directors
to oversee our strategy and guide our
Governance and Impact.

Build the capacity of our team
through learning and development
opportunities that recognises their
commitment to social impact and
makes sure we are ready for more
impact and scale.

We invite you to join
us on this journey, to
innovate, collaborate,
and continue making a
lasting impact.

Marianne Checkley Philip Sharpe
CEO Chairperson

About Kinia

Kinia is a nonprofit organisation dedicated to
reducing educational inequality by building digital
skills and access to technology career pathways
for young people across Ireland. We believe that
learning is a lifelong journey, a key that unlocks
opportunities, nurtures potential, and inspires
future generations. Whether in schools, youth
settings, or local communities, learning happens
everywhere, and Kinia is there to support it.

Click here to learn more


https://youtu.be/ET6KF54kQ2g?si=45ISBbTg0kniYXkS

Experience Al
Launched

We are very proud to be
Raspberry Pi Foundation’s
Partner in Ireland to roll out
Experience Al in Irish and
English to 800 educators and
meet the skills needs of 14,000
young people over the next
two years.

‘Experience AI' has been
developed by the Raspberry Pi
Foundation, a UK-based charity
focused on empowering young
people through digital literacy, to
provide teachers with classroom
resources and professional
development to teach students
about Al technologies and how
they are changing the world.
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Educator Courses:

Creative Technology

With Kinia Academy as the foundation of
our professional development offerings

- online, blended, or in-person - our
programmes are designed for educators

100% of the teachers surveyed say they
“definitely would” recommmend Kinia to their
colleagues, a sentiment which is supported
by their final thoughts being that they are

“very satisfied” with the training. working with young people.

Our training covers a range of exciting topics such as:
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Robotics
Delving into circuitry, coding
and computational thinking
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Green Tech
Combining coding, circuits
and programmable devices
to create self-watering plant

systems and advanced
sustainable models
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Hydrogen Energy
This programme focuses on
renewable energy, powering
our hydrogen-fuelled sprint

and pro cars for a cleaner
environment and future

O

Smart Energy
Build sustainable houses,
traffic lights and more using
solar and wind energy
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Podcasting
With our podcasting kit,
learners use the provided
sound deck and resources to
create professional podcasts
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Experience Al
In partnership with Raspberry Pi Foundation
Understanding Al is essential
in education today. We
examine how Al works,
exploring the ethics, career
opportunities and systems at
work in modern Al tools.

Mobile FilmMaking

Learn how to shoot, edit
and produce outstanding
video content
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Machine Learning
Program and operate a
self-driving robot

For more
information on our
programmes visit:

Literacy Support:

Reading Buddy

The Reading Buddy Programme supports
Students:

o1

primary-level students nationwide

who struggle with reading. In some
disadvantaged areas, nearly one in three
children face serious literacy challenges,

impacting their future opportunities.
Volunteers:

155

To expand our impact, we introduced Léigh

Liom reading programme, helping children
develop literacy skills as Gaeilge.

@y
R /i Organisations:

Over the past four years, 1,443 volunteers \.
have fostered a love of reading in children \ ~e¢ 14 Schools

across Ireland, building their confidence
and skills.




Numeracy Support:

Maths Whizz

Kinia is enhancing maths standards through
the Maths-Whizz Programme, which
provides primary schools with access to the
Maths-Whizz platform. Each year, a limited
number of fully funded licenses help schools
integrate this powerful tool, giving students
the support they need to build essential

numeracy skills.

Maths Whizz in
numbers:

1,239 students & 20
schools engaged with
Maths Whizz in 2024

Board

Kinia's Educator Advisory Board is a
passionate group of educators shaping
the future of our training and resources.
Their insights ensure our programmes
are relevant, impactful, and meet the real
needs of educators and young people.
By sharing their expertise, they help

us empower more learners and create

meaningful change in education.

Educator Advisory

We had the privilege of hosting our Educator
Advisory Board at Centre Parcs for a weekend
of learning, collaboration, and meaningful
discussion. The event provided a valuable
opportunity for educators to connect,
exchange insights, and explore new ways to
empower the young people they work with.
Feedback from participants highlighted the
impact of the weekend:

"It was great meeting like-minded
people. Great workshops, great venue.
Very informative."

"A fantastic weekend with brilliant
facilitators and educators who went
above and beyond to make us feel
welcome and competent in all the
workshops. | now feel more confident
as an educator and facilitator going
back to my young people and the
organisation | work with. Thank you for
the opportunity and experience.



Educator Story:

Sinead Ni Fhionnagain

|

Colaiste Ghlor na Mara

At Gl6r na Mara, creativity and innovation
thrived this year, with students embracing
Kinia's programmes and showcasing
their talents at TechFéile 2024. Behind
this incredible journey stands Sinead Ni
Fhionnagain, a dedicated and inspiring
educator who has transformed digital
learning in her school.

Through Sinead’s unwavering support,
young people were empowered to bring
their ideas to life—creating their own audio

and video projects, discovering their voices,

and building confidence in their digital

skills. Her passion for education goes
beyond teaching; she nurtures curiosity,
encourages creativity, and ensures her
students are equipped with future-ready
skills that will open doors for them.

Her impact did not go unnoticed. At
TechFeéile 2024, Sinead was recognised
as Educator of the Year, a well-deserved
honour celebrating her dedication to

her students and to the power of digital
learning. Thanks to educators like Sinead,
young people are not just learning—they
are thriving.

Young Person Story:

Glen O’Ceallaigh

For the past two years, Tony Doherty has
been a shining star at TechFéile, and in
2024, his hard work, passion, and ingenuity
were recognised when he was named Tech
Scagoir na Bliana.

This year, Tony poured his heart into his
project, The Wind Turbine—an innovative
and environmentally conscious creation
designed to generate free, renewable
energy for his school, Gaelcholdiste Mhic
Shuibhne. Built entirely from recycled parts,
his project stood out for its creativity and
sustainability, earning a well-deserved
nomination in the STEAM category at
TechFéile.

His teacher, Stephen, spoke of Tony's
relentless dedication, sharing how he
spent every spare moment—during

free classes, lunch breaks, and even at
home—researching, problem-solving, and
perfecting his idea. Tony's determination to
overcome challenges and bring his vision to
life was truly inspiring.

Beyond his own project, Tony also stepped
up as a leader in the H2GP competition,
guiding his peers in assembling hydrogen-
powered cars and ensuring that every team
member had the skills and confidence

to succeed. His generosity in sharing his
knowledge, his drive to innovate, and his
commitment to sustainability embody the
very best of what TechFéile is all about.

Tony's journey is a testament to the
power of curiosity, collaboration, and
perseverance—qualities that will no doubt

take him far in the future.

saelcholaistie iiiic otiuivn




Educator Story:

North Clondalkin
Library Group - Aidan

Quinn

In North Clondalkin and its surrounding
communities, libraries are more than just
places to borrow books—they are safe
havens for young people, offering after-
school programmes and spaces to connect.
For many, these libraries provide a vital
escape from difficult home environments,
yet educators often found themselves
struggling to engage the youth meaningfully.
With limited activities available, young
people would frequently pass the time on
their phones, missing out on opportunities to
develop new skills and express themselves.

This year, Kinia stepped in to change that.
Through a dedicated training session at
North Clondalkin Library, we worked with
15 educators from libraries across the area,
equipping them with podcasting kits and
hands-on training to bring a new creative
outlet to their spaces. By learning how to
record, edit, and produce podcasts, these
educators can now empower young people
to share their voices, tell their stories, and
develop digital skills that could open doors
for them in the future.

One of these educators, Aidan, knows
firsthand the power of transferable skills.

Having previously worked in finance, he
brought his analytical mindset into this
new space and discovered a real knack for
podcasting. Now, he is using his passion to
inspire and mentor young people, showing
them that their ideas matter and that
creativity can take them anywhere.

By investing in these educators, we are
investing in the young people of North
Clondalkin—ensuring they have the tools,

skills, and encouragement to build a
brighter future.

Young Person Story:

Ryan FDYS,
Enniscorthy

Ryan receiving his award at CTF 2023

Ryan’s journey with Kinia is a testament to
the power of opportunity, mentorship, and
passion for STEAM.

Having won a STEAM Award at a previous
TechFest, Ryan's love for technology

and innovation only grew stronger. Now,
he's paying it forward—volunteering with
FDYS and inspiring the next generation of
young innovators.

Recently, Ryan completed Kinia's

robotics training, gaining the skills and
confidence to lead STEAM activities in his
community. With our continued support,
he is now bringing young people together,

planning an exciting initiative where local
groups will build robots and compete—
turning learning into an interactive and
engaging experience.

Ryan's story has come full circle. Once

a participant at TechFest, he will now
return to Creative Technology Week not
as a student, but as a leader in STEAM—
mentoring others, sharing his knowledge,
and proving that when young people are
given the right support, they can go on to
inspire change in their own communities.

Ryan is not just learning—he’s leading. And
his journey is only just beginning.



Fducator Story: ) Volunteer Feedback
Scoil Santain - Conchur

Mac Amhlaoidh

At this Gaelscoil, a DEIS school committed The excitement was instant. The ability

to providing the best opportunities for its for students to design and print custom
students, the introduction of cutting-edge parts for their Skribots transformed their
technology is opening doors to a whole new perception of learning—bridging creativity,
world of learning. With Kinia's support, the problem-solving, and hands-on STEAM
school successfully secured a grant, and education. What was once just an idea is
in a true show of partnership, they chose now something tangible, something real—
to reinvest it with us—purchasing Skriware something they built themselves.

products, including Skribots and a 3D printer.
For this school, the grant was more than
Determined to make the most of this just funding—it was an investment in

- . . . "It was a fantastic “Thanks for getting us
incredible new technology, Conchur Mac innovation, engagement, and the future experience to support involved, it was a great
Amhlaoidh organised a hands-on support of their students. And with educators so Kinia at the Educator day for everyone at
session, ensuring that educators felt eager to bring technology to life in their TechFest. Thank you for Team Applied”

confident in setting up and using their 3D classrooms, the impact is just beginning. the opportunity."

printer. Three other teachers eagerly joined,
exploring its capabilities and imagining the

sB -
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Applied Systems Europe

o Kamila Jakubowska-Switaj
endless possibilities for their students.
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Numeracy Support

Teacher Feedback

"As a small rural school of 30 “We took part in this

students and having used Maths programme last year and the
Whizz for the last two years, our teachers involved really believe
students have really benefited that it was very beneficial to
and enjoyed the programme.” the children.

The Session Leader is a company volunteer who oversees the sessions during the Reading
Buddy programme. This volunteer works closely with both the school and the company to ensure

that everyone has the equipment they need and to troubleshoot any problems during the reading

sessions. Because of this, the Session Leader gets a birdseye view of the programme and sees
all that the participants get out of it on a weekly basis.

"We have been using Maths "I have been using Maths
Whizz for a number of years at Whizz for the last 3 years and
3rd/4th Class level and have as an SET teacher | found . . . s .
found it to be really beneficial” Maths Whizz exceptionally It helped the ch|lq to gain It'sa peauuful programme
useful for the children who practlce.and confidence on that gives people the '
) her reading" opportunity to connect with

need a boost with their maths.

children and books!"
Volunteer, Spring 2024

“We have been using Maths
Whizz for a number of years at
3rd/4th Class level. Our school
has a very diverse population.
88% of our pupils speak English
as an additional language

and have found it to be really
beneficial”

Volunteer, Spring 2024

"It was a joy to see the
children's enthusiasm and,
also, reading proficiency.
Full marks to their teachers”

Watch Video o )
Volunteer, Spring 2024

Watch Video o


https://www.youtube.com/watch?v=l_WucLnc614
https://www.youtube.com/watch?v=FUErxxxQO5c

Creative

TechWeek 2024 @

Creative Technology Week is a nationally
recognised Celebration of Creative
Technology, an initiative set up by Kinia
to celebrate young people across the
country, and their achievements in
Creative Technology.

For two unforgettable days, over 435
young people filled the Google Foundry
in Dublin with energy, creativity, and
possibility. Tech Féile on April 19th
celebrated the Irish language through
digital creativity, while Tech Fest on April
20th brought young people together in

a bilingual space to explore, create, and
dream big.

kinia

CREATIVE
TECHNOLOGY

The biggest moment came when their
hard work lit up the big screen during
our live awards ceremonies. Seeing their
projects celebrated wasn't just a proud
moment—it was a glimpse into the future
they are shaping.

These two days were more than just an
event—they were a powerful reminder of
how access to technology and creative
learning empowers young people to shape
the future. We can't wait to see what they'll
create at Creative Technology Week 2025!

Watch Video °

Educator

kinia

EDUCATOR

TechFest 2024

Educator TechFest is more than just an
event—it's a day that inspires, nurtures
growth, and opens up new possibilities for
teachers and youth workers. Building on the
success of last year's event, we once again
brought together over 200 educators at the
Google Foundry, where they connected,
gained valuable skills, and explored the
powerful opportunities offered by Kinia's
2025 programmes.

A key highlight was the first Experience Al
workshop, where educators explored the
transformative potential of Al in education,
alongside the excitement of the H2GP Pro
track, showcasing innovation in action.

Held bilingually, the event underscored
the power of community and
collaboration. It was an opportunity to
honor the dedication of our educators
and inspire them to continue shaping a
brighter future for their students.

Painéal Conairi

‘Absolutely A+, fantastic event
from Kinia. Bhi sé iontach
buaileadh le chuile short le
poisteanna difridl ach len meoin
céna faoin teic-gaeilge agus
daoine 6ga. Great interactive
workshops. The highlight

for me was Michael Martin
from Réaltra Space Systems
Engineering and especially the
pathways panel. Bhi sé iontach
éisteacht leo ar an staitse ‘is
iad ag plé na néiméid a thug
inspioraid déibh ‘is iad ar scoil
Tom Rickard

VR Development Officer with Fordige

Watch Video o



https://www.youtube.com/watch?v=4xeh54bxlhg&t=1s
https://www.youtube.com/watch?v=DOHz84AsQfc

Diversity in Tech
Impact Award

We are immensely proud

that Kinia was honored with
the Diversity in Tech Impact
Award at the 2024 Diversity in
Tech Awards. This prestigious

recognition celebrates our
unwavering commitment to TDEIXE;RAE\;/IVT;\YRISS

fostering inclusivity in the tech
industry and driving meaningful
change for communities.

Click here to learn more

Partners & Funders

We are supported by a range of fantastic public and private
organisations, foundations, companies, and CSR initiatives to provide
national training, support and hardware to those who need it most.
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Click here to learn more


https://diversityintechawards.online/winners-2024/#top
https://kinia.ie/partners-funders/

Meet the Kinia Team

About our team

Meet the Kinia Board
of Directors

Philip Sharpe Mairéad Cullen Kieran Walsh

David Moffitt Suzanne Delaney Marie Power

Dr. Helen McBreen Ronan O’'Loughlin



https://kinia.ie/about-us/

3 kinia.ie/contact

@ kinia.ie
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@kiniacommunity
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Kinia

Learning is Life

Q@ Dublin Office
Unit 3,
Guinness Enterprise Centre,
Taylor's Lane, Dublin 8

Q Galway Office

Aras na nGael,
Dominick Street,
Co. Galway
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http://kinia.ie

